BOITIPOCBHI K OK3AMEHY
no gucaumianne «KYIIPABJIEHUE U3MEHEHUWUSMMN»

. BnusHue pazmepa opranuzanuu Ha ee (yHKIIMOHHUPOBAHKE

. CpaBHUTENIbHAS XapaKTePUCTUKA OOJBIINX U MAJIBIX OpraHu3anuit

. DTanbl )KU3HEHHOT0 IUKJIa opranu3anuu B mozenu JI. I'peitnepa

. Ob1as xapakTeprcTUKa MOJeN )Xu3HeHHoro nukia M. Anuzeca

. Opranuzannonssle naronoruu 1no A. [Ipuroxuny

. [lonsiTue conepkanus U Mpolecca OpraHM3alMOHHBIX U3MEHEHUN

. Knmaccudukanus opranu3aiioHHbIX U3MEHEHUI

. YpOBHU yIpaBIeHUsI U3MEHEHUSIMU

. KommoneHnTs! nporiecca nmpeodpazoBanuii (Meroanka McKinsey)

10. IIpu4yrHbBI CONPOTUBIICHUS U3MEHEHUAM

11. MeTo/1bl IPEOIOSICHUS COITPOTUBIICHUS U3MEHEHHSIM

12. Monens oprann3anuoHHbIX m3MeHeHni K. JleBuna

13. AHanu3 CUJIOBOTO MOJIS: CYIIIHOCTh U OCHOBHBIE 3TaIlbI

14. Mopnens ynpasnenus usmenenusamu JI. ['peiinepa

15. Teopus E u Teopust O opraHu3aliuOHHBIX U3MEHEHHI

16. Monenb MIIaHOBBIX OPraHU3aUMOHHBIX m3MeHeHui P. ladra

17. Monens oprann3zannoHHbix usmeHenuit k. Korrepa

18. Mogenb uzmenenuit 3. I[lerturpro

19. [lonsiTHE pECTPYKTYpU3ALIUU

20. OCHOBBI OPTaHU3ALMOHHOTO MMPOEKTUPOBAHUSA (CTPYKTYPHI: MTOHITHE, BHJIBI, YIEMEHTHI)
21. dakTophl ¥ MapaMeTPhl, BIUSIONIUE HA OPTaHU3AUOHHYIO CTPYKTYPY.

22. luopMaIrioHHbIC MTPOLIECCHI B OPraHU3aIMOHHON CTPYKTYpe

23. CocTaBisIOIIMEe MOJENIN OPraHU3alMOHHON CTPYKTYpHI

24. TIpuumHBI peCTPYKTYpU3ALUU

25. CUMIITOMBI CTPYKTYPHOTO HECOOTBETCTBUS

26. Buapl yripaBneHUECKUX PEIICHUH B paMKaxX PeCTPYKTypH3aIliH

27. Coneprxkanue U nopsiiok pazpadotku «IlonoxxeHus 06 opraHu3allMOHHON CTPYKTYpe»
28. YnpaBieHre Ha OCHOBE OM3HEC-TIPOIIECCOB: CYIIIHOCTh U COAEP)KaHUE KOHIETIIINN
29. CpaBHHTEIbHAS XapaKTEPUCTUKA (DYHKIIMOHAILHOTO U IMPOLIECCHOTO MOIX0/I0B K YIIPaBJICHUIO
30. IToHsaTHEe ¥ BUABI OM3HEC-TIPOIIECCOB

31. CtpykTypHas cxema U 3JIeMEeHTbl OM3HEC-TIPOLIECCOB

32. OCHOBHBIE MOAXOBI K ONITUMHU3AINHA OU3HEC-TIPOIIECCOB

33. IlonsaTue u BUuABI OEHYMApKUHTA

34. OcHOBHBIE ATAIbI MPOBEJCHNUS OCHYMAPKHUHTA

35. MeTo/ibpl M3y4eHHs 3alaIHbIX aHAJIOTOB

36. [lepenpoekTpoBaHHE TpoIIecca

37. PenHXMHUPUHT ITpoLiecca: MOHATUE U KpaTKas XapaKTepUCTHKA MOIX0a

38. YpaBneHne Ka4ecTBOM MPOIECCOB: Ha3HAYCHHE, ITAIlbl, HX COJICPIKaHUE

39. MeToauKu MOIETTMPOBaHNUs OU3HEC-TIPOLIECCOB

40. Konnenmust 00y9aroImuxcsi OpraHu3alfii: MOHATHE, COIEPIKaHUE U TIPU3HAKU
41. OpranuszaiuonHoe ooydenue. [lepenada HHTEIEKTyalbHBIX MOENEH

42. AKTyalTbHOCTh YIPaBJICHHS 3HAHUSIMH

43. Jlannsie, uHpopMalius, 3HaHus. Buabl 3Hanuit

44. Ctpareruu ynpaBieHuUsl 3HaHUAMU

45. Teopust co3aanus opranuzanuonHoro 3Hanus M. Honaku un X. Takeyun

46. PyTuHa KaKk mamsTh OpraHu3aIuu

47. HoBble ponu nuaepa 00y4aronuxcsi OpraHu3arii

48. OcobenHocTH nuaepa npeodpa3zoBaHmit

49. CtpykTypa cOalaHCUPOBAHHOMN CHCTEMBI ITOKa3aTenei

50. Dranbl BHEAPEHHS COATAaHCUPOBAHHOMN CUCTEMBI ITOKa3aTeneH

OCoOoONO OIS WN B



